Implementing Rapid Response Teams
Top 10 Lessons

1. Keep it simple - Don’t combine with other initiatives.  Don’t kill progress with perfection.
2. It’s all about caregivers helping caregivers – Many organizations define rapid response teams as a “nursing consultation model,” with critical medical staff and organizational support.
3. Superlative staff nurse support system – Rapid response teams are a great teaching tool for medical-surgical nurses, enhancing their skills, inspiring confidence and improving relationships with physicians.
4. Retention strategy – Nurses feel clinically supported with decision-making; RRT staff mentoring new nurses to sharpen clinical skills.
5. Ways to call the RRT – This is crucially individual to each organization.  Examples: switchboard, RRT pagers, overhead paging, dedicated ICU phone and RRT number on stickers on all phones, cell phones carried by team members.
6. Benefits of RRTs – These include better outcomes, improved nursing, staff and physician satisfaction, better relationships between nurses and nurses, and nurses and physicians, and financial benefits in fewer returns to the ICU.
7. Flexible composition – Highly-skilled ICU nurse is critical; other team members might include respiratory therapist, primary care nurse, supervisor and anyone that is a fit for your organization.  If you have the luxury of considering the Chaplin, students, and mid-level practitioners you should discuss with your team whether these roles are appropriate to be added to your team. 
8. Organization wide marketing and collaboration – The use of clever themes and logos can add buy-in into your program from your employees.
9. Advance education for employees is key – Advance education should include coverage for ICU patients when ICU nurse is called away for RRT, use of physician champions, progress note in physician progress notes, storyboard in key staff areas with education, processes, and successes, established organization-wide RRT call criteria.
10. Track key data with structured RRT documentation tool – Utilize performance improvement staff to monitor RRT calls and track outcomes.
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